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INTRODUCTION

§ We drew these summary points from each institutions’ strategic plans (see source list following the table).  Our listings are not exhaustive.  We looked for highlights particularly germane to distance education.

§ For some institutions, we had strategic technology plans in addition to the institution’s general strategic planning document — from which we were even more selective.  Also, we did not incorporate any information from the IdaNet

survey.  In subsequent project phases, it would be productive to develop a second organizing table similar to this focused solely on strategic technology infrastructure.

§ As an organizing mechanism, we used the categories from the Comparative Analysis Framework.  Our use of this organizing mechanism is also exploratory.  It is useful in this initial review of planning documents in providing a kind of

visualization of emphases.

§ Where there are numbers in parentheses, they refer to the page number of the strategic plan from which we drew the information for the table.

HIGHLIGHTS TABLE

Courses/Programs
(Learning)

Learners
Clients
(Learning)

Pedagogy
(Learning)

Course Production &
Delivery
(Business)

Faculty
(Business)

Learner Support
(Business)

Marketing & Exp.
(Business)

BSU
MTC
1993?

Increase utilization of
instructional
technologies that
enhance teaching and
increase student/faculty
contact while
accommodating growth
and controlling costs.
(23)

Upgrade technological
facilities to ensure
students access to state-
of-the-art technology in
classrooms and
laboratories. (20)

Increase utilization of
distance education
technologies to deliver
courses to students at
their homes and/or
workplaces (19)

Complete electronic
networking of the entire
campus, including
student residential
areas, to facilitate
instruction, research,
and administration;
provide electronic
access for off-campus
students. (24)

BSU
Tech.
1999

Provide technology-
based independent
learning options for:
high-demand courses,
so that students’
academic progress is
not delayed by

Use
computerized
simulations
where
appropriate to
supplement or
supplant

Update and implement
the classroom
technology plan. (12)

Increase use of multimedia
resources in instruction
and provide development
and production services to
create multimedia materials
for faculty. (13)

Provide selected sites as
“learning commons” (e.g.
Albertsons Library,
Student Union building,
Canyon County Center)
with easy access to
computer networks to

Increase access to
Boise State University
network resources from
off-campus. (11)

Develop a mechanism
for coordinated
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Courses/Programs
(Learning)

Learners
Clients
(Learning)

Pedagogy
(Learning)

Course Production &
Delivery
(Business)

Faculty
(Business)

Learner Support
(Business)

Marketing & Exp.
(Business)

BSU
Tech

BSU
Tech

BSU
Tech

BSU
Tech

BSU
Tech

BSU
Tech

BSU
Tech

unavailable courses;
remedial and tutoring
programs; and open-
entry/open-exit
options, so that
students can
accelerate their
learning pace. (13)

Target specific
disciplines, courses,
and degree programs
for adaptation to
distance delivery
methods, considering
the appropriateness of
particular technologies
(e.g., Internet,
videotapes,
compressed video,
microwave, satellite
teleconferencing,
public and cable
television, and radio),
discipline/subject
matter, audience (e.g.,
traditional students,
high school dual
enrollment students,
working students,
military personnel,
rural students), and
type of access (e.g.,
single vs. multiple
technologies, partial
distance/partial live
classroom,
asynchronous, self-

traditional
laboratory
instruction.
(13)

Revise tenure and
promotion policies, annual
evaluation policies,
workload assignments, and
other components of the
reward system to
encourage and recognize
faculty use and
development of technology
for instruction, research,
and service.  (15)

Offer incentives for faculty
to experiment with
instructional technology.
(15)

Establish a mechanism for
identifying and sharing
information among faculty
on innovative uses of
technology at Boise State
University and other
institutions, and cultivate
an academic culture that
adopts and promotes “best
practices” in technology-
enhanced instruction and
distance education. (16)

facilitate student use of
computing resources for
study outside the
classroom. (11)

Make all course syllabi
available on-line. (13)

Develop and make
available to all students
an “orientation to
distance education
delivery” tutorial
(accessible online, in
print and in audiotape
format describing such
matters as: technology
requirements, different
technology delivery
methods and limitations;
independence,
motivation, and
participation expected of
students;
interconnection between
learning style and
technology preference;
basic technology access
skills, etc. (14)

Provide adequate email,
listserv, and chat
capabilities to meet
student demand to
communicate with each
other and faculty. (14)

Increase availability of

planning and
scheduling of distance
education offerings. (13)

Engage in systematic
market analysis and
identify niches in which
the university can
compete in the
provision of distance
education courses and
programs on local,
regional, and national
levels. (14)

Use telecommunication
technology as
appropriate to deliver
education to non-
campus locations such
as workplaces, military
bases, libraries, homes,
and continuing
education centers in
order to reduce need for
classrooms and ease
demand on university
facilities and resources.
(17)
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Courses/Programs
(Learning)

Learners
Clients
(Learning)

Pedagogy
(Learning)

Course Production &
Delivery
(Business)

Faculty
(Business)

Learner Support
(Business)

Marketing & Exp.
(Business)

BSU
Tech

BSU
Tech

directed and self-
paced); and focus
university resources
on the development of
targeted courses and
programs. (14)

Develop methods and
tools for university-
wide, systematic
evaluation of distance
education courses and
instruction, and use
data to determine
future course
offerings. (15)

library and information
resources for off-campus
students and faculty. (14)

Utilize computer-based
tools and systems to
facilitate access to
information, programs,
and services and to
improve communication
with the University’s
various constituencies,
including prospective
and current students and
alumni. (18)

CSI

CSI

CSI

Departments will develop
plans usable for seeking
internal and external
funds for use of
computer simulations
and computer aided
instruction where
effective. (4)

Allocate a significant,
ongoing budget for
maintenance, repair, and
periodic replacement of
instructional and
administrative
technology. (23)

By spring 2001, 100% of the
faculty will be involved in a
professional development
activity with an emphasis in
technology. (3)

A minimum of 1% of the
budget each year will be
made available to faculty
for research and
development of alternative
delivery of education using
technology.

Outreach services to
unprepared/unprepared
adults via direct
instruction and distance
learning technology will
be expanded at a rate of
at least 5% per year. (5)

Enrollment via
electronic delivery
modes will increase by
10% to all those in areas
not easily accessible to
the campus. (5)

EITC

EITC

Pursue new program
development where
appropriate (74)

Conduct
comprehensive

Establish and
sustain a
continuing
college-wide
outcomes
assessment

Develop plans to deliver
EITC programs to high
schools/communities via
distance learning. (79)

Develop 2 Web-based

Hire multiple Outreach
Center Coordinators (74)

Purchase First Class
software packages. (96)

Develop student services
accessible to distance
learning students. FY
2000 (107)

Develop library services

Explore new
technologies/marketing
options, including
computerized, video and
print media. (93)
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Courses/Programs
(Learning)

Learners
Clients
(Learning)

Pedagogy
(Learning)

Course Production &
Delivery
(Business)

Faculty
(Business)

Learner Support
(Business)

Marketing & Exp.
(Business)

EITC

environmental scan
regarding distance
learning, including
needs assessments in
service area, review of
best practice…and
other regional/national
distance learning
entities. (79)

Develop additional
distributed learning
courses. (98)

Provide oversight of
online courses (design
and development) and
related network
administration. (108)

program that
includes
technological
skills and
pedagogy
(74)

distributed learning
programs..including all
necessary courses
required for obtaining a
professional certificate or
associates degree.
FY2002. (106)

…Develop online
distributed learning
environment for EITC
classes. (107)

Insure proper support
services are provided for
distance learning faculty.
FY 2001. (107)

Train faculty and staff in
use of multimedia
production equipment.
(107)

for distributed learning
environments. (107)

Create a policy that deals
with textbook orders from
instructors to include
ordering timelines,
distance learning, and
freight charges for
returns and priority
freight. (124)

Identify target
audiences and develop
specific messages for
each audience. (134)

ISU

ISU

ISU

ISU

Develop
effective
instructional
technology to
increase
learning, from
regional
community
college services
to statewide-
specialized
offerings for
health
professionals.
(4)

Review
strategies for

Help faculty keep up-to-
date in their disciplines,
new methods of teaching,
and use of educational
technologies. (7)

Coordinate the purchase
and location of new
hardware and software
through the Technology
Oversight Committee; use
the Teaching Technology
Center and academic
support personnel to help
faculty learn new
technology. (8)

Extend appropriate
services to students in
distance learning
locations, workplace
sites, and other remote
areas. (2)

Measure: the number of
students served at
remote sites by extension
and distance education.
(4)

Increase faculty use of
the University computer
network to improve
instruction, student
advising, and sharing of

Provide public access to
University resources
such as libraries,
research institutes,
distance learning
facilities, and
teleconferences. (6)

As funding permits,
continue to improve
electronic
communication
resources such as the
Internet, distance
learning, and other
technologies. (8)
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Courses/Programs
(Learning)

Learners
Clients
(Learning)

Pedagogy
(Learning)

Course Production &
Delivery
(Business)

Faculty
(Business)

Learner Support
(Business)

Marketing & Exp.
(Business)

ISU

ISU

increasing
learning, and
assess their
productivity,
effectiveness,
and cost. (8)

information within and
beyond the University.
(8)

Measure: 1) client
satisfaction with
technology and
technology support, 2)
measures of use and
activity at different sites,
and 3) the cost/benefit
ration of the use of
instructional technology.
(8)

LCSC
General

LCSC
General

LCSC
General

LCSC
General

This 4-Year Strategic
Plan includes goals
and detail at the
programmatic level.
Only examples are
shown here. (NLI)

Health & Kinesiology:
provide programs that
are attractive to and
meet the needs of off-
campus students. (12)

H&K: apply for
development funding
and implement web
classes into
curriculum. (13)

Fine & Performing
Arts: continue to add
courses for the Center
for Individualized
Programs at a rate of

Fine &
Performing
Arts: ensure
that courses
are accessible
to students
who have a
diversity of
learning
styles. (33)

Develop new teaching
and delivery strategies
for existing business
majors and courses. (5)

Fine & Performing Arts:
Increase to 20% the
number of lecture
courses offered via
alternative delivery. (27)

Nursing: Expand
technology to improve
integration of instruction
for on and off campus
BSN program. (42)

Social Science:
incorporate web-based
delivery and access
technologies, as it
becomes possible in
divisional course
offerings. (46)

Nursing: devise faculty
development plan for all
faculty to upgrade
computer and distance
delivery skills using
technology. (42)

EPCD: complete instructor
training in technology-
assisted instructional
design for 32 faculty
members – Title III. (61)

EPCD: develop system of
faculty payment for
Interdisciplinary Degree
program that raises the per
credit fee payment. (62)

EPCD: review the self-
support model and
determine the most
efficacious method of
compensating on-campus

LCSC shall contract with
an ISP to provide campus
services and to provide
access for students.
Contracted services shall
include sufficient
technical and help desk
support. (10)

Natural Sciences: 100%
of division syllabi on
WWW home page. (38)

EPCD: work with all
student service offices at
LCSC to develop
common procedures for
on- and off-campus
students. (61)

EPCD: work with all
campus agencies to
reduce LCSC staff load
and shift responsibility

Increase the off-campus
portion of the College’s
student FTE by 30%. (1)

Utilize technology to
improve instruction and
integrate on-campus
and off-campus course
offerings and programs.
(1)

Increase extended
degree, continuing
education, contract
education, and life long
learning for our
citizenry. (2)

EPCD: complete a 5
county survey on the
higher education needs
of the LCSC service
area. (59)
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Courses/Programs
(Learning)

Learners
Clients
(Learning)

Pedagogy
(Learning)

Course Production &
Delivery
(Business)

Faculty
(Business)

Learner Support
(Business)

Marketing & Exp.
(Business)

LCSC
General

LCSC
General

LCSC
General

LCSC
General

LCSC
General

LCSC
General

LCSC

one course every other
year. (31)

Extended Programs
and Community Dev.:
Continue to provide
one baccalaureate
associate degree
option for time and
place bound students.
(59)

EPCD: provide core
vocational-technical
classes for time and
place-bound students.
(59)

EPCD: continue
delivering a
baccalaureate
associate degree
program in inter-
disciplinary studies to
isolated, time and place
bound students. (59)

EPCD: assess the
impact of increased
baccalaureate
opportunities for
isolated, time and
place-bound students.
(63)

Center for
Individualized
Programs (CIP):

EPCD: expand strategic
plan for compressed
video delivery of
courses, community
programming, and
business and industry
connections. (59)

EPCD: increase
compressed video use
among LCSC, K-12
schools, and community
entities by 15%. (59)

and off-campus faculty.
(64)

CIP: Provide instructional
technology assistance for
faculty designing courses
and updating courses. (67)

CIP: Develop system of
faculty payment for
contingency enrollment
courses equivalent to in-
load instruction per course.
(67)

to off-campus students.
This will include direct
student purchase of
textbooks, regional
training of students on
program advising, and
use of the internet for
direct teacher/student
interaction. (61)

CIP: provide tutorial
services for a broad
spectrum of part and full-
time students in off-
campus sites. (68)

Administrative Services:
reengineer the campus
WAN to the outreach
and CIV sites to provide
those services available
on campus, hence better
and enhanced access.
(70)

AS: Develop bookstore
home page on LCSC web
site for information and
ordering purposes. (71)
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Courses/Programs
(Learning)

Learners
Clients
(Learning)

Pedagogy
(Learning)

Course Production &
Delivery
(Business)

Faculty
(Business)

Learner Support
(Business)

Marketing & Exp.
(Business)

General Increase the number of
CIP courses by 3
yearly. (66(

CIP: develop a plan to
offer additional degree
programs. (66)

CIP: Develop
additional degree
program selections for
internet delivery. (66)

LCSC
Tech

LCSC
General

Evaluate and propose
solutions to remotely
maintain many of the
technologies at our
outreach centers and
compress video sites. (4)

Conduct focus groups
with high school
students and
counselors, current
students, adult learners,
other agencies,
businesses and the
general public assess
informational needs and
how best to meet those
needs.  Develop
feedback mechanisms
for users of the LCSC
web page to identify
possible revisions.

NIC Use information
technology to
enhance
teaching and
learning in order
to improve the
College’s
productivity,
efficiency, and
effectiveness.

Ensure that the needs of
students and other
constituents drive the
adoption of distance
education delivery
systems. (4)

Ensure that adequate
funding and support
exist to maintain and
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Courses/Programs
(Learning)

Learners
Clients
(Learning)

Pedagogy
(Learning)

Course Production &
Delivery
(Business)

Faculty
(Business)

Learner Support
(Business)

Marketing & Exp.
(Business)

(3) upgrade distance
education delivery
systems. (4)

UI

UI

UI

UI

UI

UI

UI

Identify opportunities
for appropriate uses of
technology in
departmental curricula.
(7)

KPI: number of student
credit hours generated
using technology-
enhanced courses. (8)

Develop and
implement an
innovative distance
learning curriculum in
selected programmatic
areas. (14)

Develop curricula for
high-demand careers
to be delivered in
various regions of the
state.

KPI: number of
declared majors in
distance programs and
at all UI sites
statewide. (14)

KPI: number of
degrees awarded in
distance programs and
at all UI sites
statewide. (14)

KPI: student
satisfaction with
technology-
based
instruction. *8)

Increase number and
seating capacity of
general instruction
classrooms equipped for
media-enhanced
presentations at all UI
locations. (7)

KPI: number of
classrooms equipped for
teaching technology-
enhanced courses. (8)
KPI: number of faculty
and staff developing and
conducting professional
occupational programs.
(14)

Establish fee structures
for credit and noncredit
programs and services to
reflect costs and
competition. (15)

Establish operating
budgets at learning
centers and resident
instruction centers. (15)

KPI: total funds
expended for
outreach/public service
at UI locations statewide.
(15)

Ensure and reward high-
quality teaching in all
residential and distance
undergraduate programs (3)

Train and support faculty
in more effective use of
instructional technologies.
(7)

Reward faculty for their
investments in technology-
based instruction. (7)

Recognize in promotion
and tenure guidelines that
the development of
multimedia courses is a
form of scholarship. (7)

Provide academic
computing, instructional
design, and technical
support to assist faculty.
Continually upgrade
research infrastructure by
improving library,
computing, and laboratory
facilities, acquiring modern
equipment, and providing
greater technical support.
(11)

Fund Internet 2 and expand
its use by researchers

Improve electronic
support for advising (5)

Expand library systems
through ongoing
acquisition, renewal, and
replacement of
equipment. (7)

Improve access through
technology to campus
programs and services.
(7)

KPI: number of
subscriptions to
electronic databases in
library. (8)

Improve efficiency of
document delivery
services of the library.
(13)

Provide library support
for all UI locations
statewide by regular on-
site visits and training.
(13)

Provide advising and
academic support
services to all students in
distance learning
programs. (14)

Strengthen support for
UI special programs in
teaching (WWAMI,
WOI). (9)

Develop targets for
enrollment by major,
and for the university as
a whole. (10)

Strengthen support for
and the effectiveness of
technology transfer.
(12)

Develop Learning
Centers (extension
offices, field campuses,
R&E centers
throughout Idaho. (13)

Expand the Idaho
intranet in extension
offices and partner with
public schools, libraries,
hospitals, and an
Internet service
provider to provide
access. (13)

Develop coordinated
state-of-the-art
telecommunication
capabilities statewide
and expand electronic
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Courses/Programs
(Learning)

Learners
Clients
(Learning)

Pedagogy
(Learning)

Course Production &
Delivery
(Business)

Faculty
(Business)

Learner Support
(Business)

Marketing & Exp.
(Business)

UI

UI

UI

UI

UI

UI

KPI: number of and
enrollment in extension
noncredit programs,
short courses, and
continuing education
programs. (15)

KPI: number of
collaborative programs
with other universities.
(15)

Undergraduate and
graduate credits
earned at locations
other than Moscow,
by delivery method -
traditional,
telecommunications,
and correspondence-
(SBOE) (15)

One-page summary of
outreach and public
service programs and
executive assessment
of outcomes (include
the number of K-12
partnerships and
average number of
teachers/students per
partnership (SBOE).
(15)

throughout the university.
(11)

Reward outreach
curriculum work in the
promotion and tenure
process, and through
release time, financial
remuneration, or workload
adjustments. (15)

KPI: total funds expended
for outreach/public service
at UI locations statewide.
(15)

KPI: number of faculty
participating in outreach
programs. (15)

classrooms and
computer laboratories at
selected extension sites.
(13)
Completion of market
needs assessment for
outreach programs. (14)

Continue and expand
participation in the
Western Governors
University. (14)

Expand delivery of in-
service and professional
education, community-
based student
internships, and
support services. (14)

Cooperate with other
universities through
University Place
programs to deliver
high-quality academic
offerings and
strengthen Resident
Instruction Center
programs at key
locations throughout
the State. (14)
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